
	MICROSOFT 

PROJECT 2000 -

[image: image1.png]AUTHORIZED INSTRUCTOR



LEVEL 1


This one day course is designed to educate users in Microsoft Project 2000 to assist with project management.

COURSE CONTENT

· Introduction to Project Management
· Fundamentals of Project Management
· Defining the Scope of the Project
· Defining customer/client requirements
· Developing a Work Breakdown Structure
· Developing the Project Schedule
· Prepare a precedence diagram
· Assigning Project Resources
· Saving the Project Baseline
· Controlling Project Execution

· Starting a Project

· Examining Microsoft Project 2000

· An Overview of the Planning Process

· Defining Project Information
· Outlining and Task Relationships

· Organizing the Task List into an Outline

· Linking Tasks and Observing the Critical Path

· Modifying Task Relationships

· Constraints

· Adding and Assigning Resources

· Creating and Assigning a Base Calendar

· Entering and Assigning Resources

· Working with Project Costs
· Analyzing the Project

· Resolving Time Restrictions

· Resolving Resource Conflicts




· Displaying Project Data

· Exploring Views

· Generating Project Reports

· Using Drawing Tools
· Sorting and Filtering Data

· Sorting Project Data

· Filtering Project Data

· Creating Custom Filters

WHO SHOULD ATTEND

The course is aimed at new users to Project 2000. Students should have some project management experience and be familiar with terms such as Gantt Chart, task, critical path, and resource. Students should also be familiar with terms such as computer memory, data files, and program files.

DURATION

1 Day (9.30 – 4.30)  Refreshments included
AVAILABILITY
This is a scheduled course for groups (max. 8)

To book this course, or further information contact:

Lisa Shepherdson, Melisa Money or Kathryn Rogers

E-Mail : lshepherdson@hcctraining.co.uk
Tel : (01482) 325576    Fax : (01482) 586101










